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Carter Lake Public Library Board Meeting
Monday, September 14th, 2026     Location: CLCC     Call to Order: 5:00 pm
Minutes
I. Roll Call of Members
1. Patti Midkiff (President), Bonnie Freeman (Vice-President), Jenny Skinner-Chiburis (Secretary), Pam Christensen, Linda Wetherby, Mary Allen, Julie Urich
Absent: None
Staff Present: Sharon Carr, Assistant Library Director
Note: Patti Midkiff made a motion to add a Library Director job description discussion to the agenda.
II. Disposition of Minutes of Previous Meeting
a. August 10th Meeting Minutes
1. Board reviewed the August 10th minutes.
Motion: Bonnie made a motion to accept the August 10th minutes.
Second: Mary
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
III. City Financial Report
a. August 10th Financials
1. Board reviewed the August financials.
Motion: Mary made a motion to approve the August 10th Financials.
Second: Linda
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
IV. Action on Bills
1. A question on the bills was raised and resolved.
Motion: Julie made a motion to pay the bills.
Second: Mary
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
V. Progress and Service Report of the Director
a. Director's Report
1. Sharon presented the Director's Report.
Additional motions (if any):
Motion: Linda made a motion to accept the Director's Report.
Second: Bonnie
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
VI. Unfinished Business
a. January–July 2026 Financials
1. Due to the late delivery of the City's financial statements, individual line items were difficult to verify. The Board agreed to approve the months together. The Board also noted a $451 discrepancy in the year-end comparison with the City, believed to be in the Library's favor; further investigation is ongoing.
1. Questions arose regarding the CIP account balance; Patti will investigate.
Motion: Jenny made a motion to approve the January–July 2026 Financials.
Second: Julie
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
VII. New Business
a. Interim Director
1. Sharon will serve as Interim Director.
1. Linda and Patti met with Cameron; the Library was reimbursed $323 for signage.
1. The Director position must be posted for 10 days. It can be posted on the State Library site and/or the City's job posting site of choice. Indeed was used previously but is no longer in use; the Library Association posting board is also an option.
1. Bonnie proposed limiting the posting to the Library Association site; Mary seconded.
1. Linda motioned to revise the education requirement in the job description — proposed language: a bachelor's degree in library science or commiserate experience.
1. Discussion on removing the strict 2–3 year requirement in favor of general supervisory and library experience (2–3 years) requirements; Pam seconded.
1. Bonnie and Pam moved to table further revisions to the Assistant Library Director and Circulation Assistant job descriptions until the new Director is hired, so that person can help with the rewrite.
1. Sharon will review and help finalize the job posting language for the Director position.
Motion: Bonnie made a motion to limit the job posting to the Library Association site.
Second: Mary
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
Motion: Linda made a motion to revise the education requirement in the job description — proposed language: a bachelor's degree in library science or commiserate experience as well as removing the strict 2–3 year requirement in favor of general supervisory and library experience (2–3 years) requirement.
Second: Pam
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
Motion: Bonnie made a motion to table further revisions to the Assistant Library Director and Circulation Assistant job descriptions until the new Director has been hired, so they can assist with the rewrite.
Second: Pam
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
b. Library Board President Patti Midkiff
i. How to Proceed with Directorship
1. The Board discussed the pay scale range for the Director position. Bonnie suggested $25–$35/hour; Julie seconded. (Note: the position is salaried.)
1. Discussed timing for evaluating Sharon for a raise; noted that the Assistant does not receive a pay increase for serving in an interim capacity.
Motion: Bonnie made a motion to set the pay range for the Library Director position at $25–$35/hour.
Second: Julie
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
ii. Hiring Freeze
1. Per Cameron, the Library may backfill vacated positions but may not add new positions.
No motion was made on this item.
iii. Adult Programming
1. The Board discussed whether to charge for craft programs. Historically, any charge has been minimal and only to cover supply costs; whether to continue depends on the specific craft or activity.
1. Mary stated that the purpose of a free public library is to offer free items and services; Bonnie and Linda agreed.
Motion: Mary made a motion for the Library to continue not charging for library crafts and activities.
Second: Bonnie
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
VIII. Public Comments
1. From the Library Director, Library Board, and/or Carter Lake citizens (3–5 minutes each)
1. None.
IX. Next Board Meeting Date
1. Monday, October 12th, 2026, 5:00 pm
X. Adjourn
Motion: Mary made a motion to adjourn the meeting at 5:29 pm.
Second: Bonnie
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
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