
 
 
 
 
 
 
 
Carter Lake Public Library Board Meeting​ CLCC Meeting Room 
September 15, 2025​ 4:00 PM 
 
Roll Call 
Present: Patti Midkiff-President, Delbert Settles, Linda Wetherby, Pam Christensen, 
Mary Allen 
Absent: Bonnie Freeman-Vice-President 
Staff Present: Sharon Carr 
 
 
I.​ Roll Call of Members 

a.​ Patti called the meeting to order at 4:09 p.m. 
b.​ Cameron Gales, the new City Administrator, introduced himself and then 

left to prepare for another meeting. 
c.​ Council person Jackie Wahl was in attendance. 

II.​ Disposition of Minutes of Previous Meeting 
a.​ Pam made a motion to accept the August minutes. Delbert seconded. All 

in favor. 
III.​ City Financial Report 

a.​ No Financials for July and August yet.  
b.​ Pam motioned to table these until next month. Delbert seconded. All in 

favor. 
IV.​ Action on Bills 

a.​ Mary motioned to approve the bills. Delbert seconded. All in favor. 
V.​ Progress and Service Report of the Director 

a.​ Pam motioned to accept the report. Delbert seconded. All in favor. 
VI.​ Unfinished Business 

a.​ Employee Director Evaluations – Patti and Bonnie will evaluate Tiffany. 
The Board will approve their evaluation. Pam motioned to approve this 
process. Delbert seconded. All in favor. 

b.​ June 2025 Financials – Tabled until next month regarding the questions 
Tiffany had for the City. 

VII.​ New Business 
a.​ Kaitlyn’s wages – Mary motioned to increase her pay to $20/hour. Delbert 

seconded. All in favor. This will be taken to the Council for approval in 
October. 

b.​ CIP Money – Tabled until next month. 



c.​ Library Board Vacancy – Tabled until October or November. 
d.​ Family Literary Night – Community volunteers are needed to help with the 

stations. 
e.​ Policies to Review 

i.​ Mary motioned to change the closing in the handbook from 
Veteran’s Day to Columbus Day/Indigenous Day. Pam seconded. 
All in favor. 

ii.​ Mary motioned to change the closing in the handbook from the 
Saturday after Thanksgiving to the Friday after Thanksgiving. Pam 
seconded. All in favor. 

f.​ Board Training: Literacy Kits – Tabled until October. 
VIII.​ Public Comments from the Library Director, Library Board, and/or Carter Lake 

Citizens (3-5 minutes each) 
IX.​ Next Board Meeting: October 13, 2025, 4:00 p.m. 
X.​ Adjourn 

a.​ Mary motioned to adjourn the meeting at 4:39 p.m. Delbert seconded. All 
in favor. 


