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Carter Lake Public Library Board Meeting			                           Library
Monday, July 13th, 2026								    5:00 pm	

Minutes
Roll Call
	I.          Roll Call of Members
a. Patti Midkiff (President), Bonnie Freeman (Vice-President), Jenny Skinner-Chiburis (Secretary), Pam Christensen, Linda Wetherby, Mary Allen, Julie Urich
Absent: None
Staff Present: Tiffany Zuerlein
 	II.        Disposition of Minutes of Previous Meeting
		       a.	June 2026 Meeting Minutes
Motion: Jenny made a motion to accept the June 2026 minutes.
Second: Pam
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
	III.      City Financial Report
		       •	No financials reported — missing 7 months of reports
    	         • Patti will go to City Hall to talk to Cameron
         •Questions on CIP amounts; Tiffany to verify 
	IV.       Action on Bills 
 •	Mary raised a question on replacing lost books and videos — items are             suspended from circulation, but not from programming. Tiffany will investigate what recourse is available for the collection.
•	Rain garden signs were purchased. The Pollinator event will not be recurring, and the Pollinator Committee has been dissolved. Tiffany will speak with Cameron to see if the City will reimburse the purchase.
Motion: Mary made a motion to pay the bills.
Second: Bonnie
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes,  			        Jenny-Yes
	V.         Progress and Service Report of the Director
		 a.	Director's Report — June 2026
•Tiffany presented her Service Report.
Motion: Bonnie made a motion to accept the report.
Second: Mary
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
 

	VI.       Unfinished Business
		a. Board Training
•	Watched a 10-minute Trustee Overview of Roles video via the State Library of Iowa — Part 1: Introduction
•	Accredited in 2024, renewal due in 2027
•	CLPL is a Tier 3 library
        VII.       New Business
		a. Library Open House
•	Postponing until 2027 to coincide with a 50th anniversary party
•	Month of 50-year jubilee TBD; possible theme colors: Black and Gold
•	Starting in January, will begin dropping hints that something big is coming
         		b.  Adult/Senior Programs
•	New apartments are opening nearby; Tiffany is looking for easy, no-prep activities to implement
•	Ideas: Board Game Day/Night; speakers on Tech for Seniors, Computers, Libby, and Kindles; a class on learning card games; Knit or Crochet classes; Writing Club; Journaling; Photography; Mah Jong
•	August 3: Iowa Legal Aid coming to speak on Scams, Fraud, and Wills (2:00 p.m.)
c.	Mission Statement
•	The current mission statement was AI-generated and needs to be rewritten
•	Proposed new statement: “Empowering our community to learn, create, and connect.”
Motion: Julie made a motion to accept the mission statement.
Second: Linda
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes


VIII.     Public Comments from the Library Director, Library              Board, and/ or Carter Lake citizens (3 - 5 minutes each) 
	
	IX.	Next Board Meeting Date: Monday, August 10th 2026 5:00pm
	X.          Adjourn		
		   Motion: Linda made a motion to adjourn the meeting at 6:07 p.m.
Second: Mary
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes					
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