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Carter Lake Public Library Board Meeting
Monday, August 10th, 2026          Location: CLCC          Call to Order: 4:57 pm
Minutes
I.  Roll Call of Members
Patti Midkiff (President), Bonnie Freeman (Vice-President), Jenny Skinner-Chiburis (Secretary), Pam Christensen, Linda Wetherby, Mary Allen, Julie Urich
Absent: None
Staff Present: Tiffany Zuerlein
II.  Disposition of Minutes of Previous Meeting
a. July 2026 Meeting Minutes
· Patti gave an update on speaking with Cameron about the financials — the City's office is not yet caught up.
Motion: Bonnie made a motion to accept the July 2026 minutes.
Second: Linda
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
III.  City Financial Report
· No financials reported since December 2025.
· Questions remain on the balance of CIP funds.

IV.  Action on Bills
· Reviewed the Library Board Expense Report.
Motion: Mary made a motion to pay the bills.
Second: Bonnie
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
V.  Progress and Service Report of the Director
a. Director's Report — July 2026
· Tiffany presented her 25–26 Year in Review.
· Discussed ideas for free craft programs, potentially funded through donations to keep programming free.
· Working on offering tax assistance at the library during tax season.
· Raised the possibility of adding weed whackers to the tool library; concerns noted about safety and upkeep.
Motion: Linda made a motion to welcome Kaitlyn back from maternity leave in a full-time capacity.
Second: Julie
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
Motion: Pam made a motion to approve the Director's Report.
Second: Mary


Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes, Julie-Yes, Jenny-Yes
VI.  Unfinished Business
· Patti will follow up with Cameron regarding financials and CIP, and other library business; Linda and Julie will accompany her.
· This will also cover rain garden signage and the current inability to order the portable meeting room due to CIP fund restrictions.

VII.  New Business
a. Portable Meeting Room
· Tiffany attempted to place an order, but the transaction did not go through — the vendor's headquarters is in Belgium.
· Tiffany is not comfortable spending CIP funds until financial reports are received; the order has been tabled. Only essential items will be purchased in the meantime.
b. Community Needs Assessment / Written Service Plan
· A community questionnaire (approx. 5 questions) guide library programming and services, used to assist in strategic planning for the next five years.
· Tiffany to determine what information the survey should gather.
· Distribution methods under discussion: mailer to every household, QR code, and paper copies.
· Tiffany to check with Cameron on whether the City wants to participate, or if this remains library-only.
c. Board Training
· Tiffany arranged a "Chomp Saw" demonstration; board members had hands-on use.
d. ADA Doors
· The City will fund installation of ADA doors at the library within the next two weeks.

VIII.  Public Comments from the Library Director, Library Board, and/or Carter Lake Citizens (3–5 minutes each)
· None.

IX.  Next Board Meeting Date
Monday, September 14th, 2026, 5:00 pm
X.  Adjourn
Motion: Jenny made a motion to adjourn the meeting at 6:09 p.m.
Second: Mary
Roll Call: Patti-Yes, Bonnie-Yes, Pam-Yes, Linda-Yes, Mary-Yes Julie-Yes, Jenny-Yes
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