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Carter Lake Public Library Board Meeting CLCC Meeting Room
February 9, 2026 4:00 PM
Roll Call

Present: Patti Midkiff-President, Bonnie Freeman-Vice-President, Delbert Settles, Linda
Weatherby, Jenny Skinner-Chiburis, Pam Christensen, Mary Allen
Staff Present: Tiffany Zuerlein

I. Roll Call of Members
a. Patti called the meeting to order at 4:02 p.m.
b. Patti-Yes, Bonnie-Yes, Delbert-Yes, Pam-Yes, Linda-Yes, Jenny-Yes,
Mary-Yes
c. Welcomed Jenny to the Board.

Il. Disposition of Minutes of Previous Meeting
a. Bonnie made a motion to accept the January minutes. Pam seconded.
Patti-Yes, Bonnie-Yes, Delbert-Yes, Pam-Yes, Linda-Yes, Jenny-Yes,
Mary-Yes

lll. City Financial Report
a. No financials received from the City for January 2026. Mary motioned to
table until next month. Delbert seconded. Patti-Yes, Bonnie-Yes, Delbert-
Yes, Pam-Yes, Linda-Yes, Jenny-Yes, Mary-Yes
b. Tiffany reported we have received one of the corrected double payments
the City made to Bridges, in the amount of $1,074.06. We are still waiting
for the other credit of $1,300+.

IV. Action on Bills
a. Linda motioned to approve the January bills. Bonnie seconded. Patti-Yes,
Bonnie-Yes, Delbert-Yes, Pam-Yes, Linda-Yes, Jenny-Yes, Mary-Yes

V. Progress and Service Report of the Director
a. eBooks and Audio Books were almost half of the circulation last month.
b. “Plant a Seed” is the theme for this year’s summer programs.
c. Linda motioned to accept the report. Delbert seconded. Patti-Yes, Bonnie-
Yes, Delbert-Yes, Pam-Yes, Linda-Yes, Jenny-Yes, Mary-Yes

VI. Unfinished Business
a. September 2025 Financial Reports — still waiting for clarification on items
from the City.
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b. No financials received to date from the City for October, November,
December 2025 (and January 2026).

c. The City Administrator was previously advised about these financials and
promised we would have them before this meeting. This will be brought to
his attention again.

d. Mary motioned to table until next month. Delbert seconded. Patti-Yes,
Bonnie-Yes, Delbert-Yes, Pam-Yes, Linda-Yes, Jenny-Yes, Mary-Yes

VIl. New Business

a. New Library Board Meeting Time — Discussion was had and a decision
was made to move future meetings to 5:00 p.m. Bonnie motioned to
approve. Pam seconded. Patti-Yes, Bonnie-Yes, Delbert-Yes, Pam-Yes,
Linda-Yes, Jenny-Yes, Mary-Yes

b. Circulation Policy — The following verbiage will be added to the end of
Section G — Fines, Lost Items, and Damages: “However, once you reach
$25 in losses and/or damages, then privileges will be suspended for the
family until all losses and damages are paid in full.” Amended February
2026 will be added to the bottom of the Policy. Linda motioned to
approve. Bonnie seconded. Patti-Yes, Bonnie-Yes, Delbert-Yes, Pam-
Yes, Linda-Yes, Jenny-Yes, Mary-Yes

c. CIP Funds — Without current financials, not sure of the exact amount,
possibly around $22,000. Tiffany proposed purchasing a portable study
room for $9,000. She will check into more information, and this will be
revisited next month.

d. Board Training — Tabled until next month because the necessary
equipment would not work.

e. Open Meeting Information — All information the Board receives (agenda,
minutes, expenses, etc.) needs to be public record. Tiffany to clarify with
the City Administrator what exactly is needed to be in compliance, and in
what format.

f. Budget for the 2026/2027 Year — Tiffany is ready to present to the City
Council.

VIIl. Public Comments from the Library Director, Library Board, and/or Carter
Lake Citizens (3-5 minutes each)
IX. Next Board Meeting: March 9, 2026, 5:00 p.m.
X. Adjourn
a. Delbert motioned to adjourn the meeting at 5:24 p.m. Jenny seconded.
Patti-Yes, Bonnie-Yes, Delbert-Yes, Pam-Yes, Linda-Yes, Jenny-Yes,
Mary-Yes



