Carter Lake Public Library Board Meeting CLCC Meeting Room
June 9, 2025 4:00 PM

Roll Call

Present: Patti Midkiff-President, Bonnie Freeman-Vice-President, Delbert Settles, Linda
Wetherby, Jodie Sams, Mary Allen

Absent: Pam Christensen,

Staff Present: Tiffany Zuerlein

VL.

VII.

Roll Call of Members
a. Patti called the meeting to order at 3:56 p.m.
Disposition of Minutes of Previous Meeting
a. Bonnie inquired about last month’s action items. Tiffany has confirmed that
any left-over budget and wages do go into the CIP fund. Also, at some
point in the future, the financials will be itemized reflecting the library’s
revenue.
b. Bonnie made a motion to accept the May minutes. Linda seconded. All in
favor.
City Financial Report
a. The City has not yet provided the May financials, so this is tabled until the
July meeting.
Action on Bills
a. Delbert motioned to pay the April bills. Bonnie seconded. All in favor.
Progress and Service Report of the Director
a. Mindy from the lowa West Foundation will present the $2,000 grant check
on Tuesday, June 17" at 10:30 a.m. during Mr. K’s story hour.
b. Linda motioned to accept the report. Delbert seconded. All in favor.
Unfinished Business
a. CIP Funds — as discussed in the disposition of minutes
New Business
a. Grant for the Pollinator Workshop — as mentioned in the Director’s report
b. Bookmobile and Outreach Conference
i. Tiffany would like to attend an outreach conference in St. Louis in
October. The fee is $450, plus travel and lodging expenses.

1. Consensus is the Board will approve the payment for this
entire trip. Tiffany to check with City Hall regarding their
travel allotments.

2. This will be revisited at next month’s meeting.

c. Tiffany’s Evaluation
i. Patti reviewed the evaluation document. Would like it to be more
specific to the Library.
ii. Tiffany to contact the State to see if they have a more specific form.
iii. This is tabled until next month’s meeting.
d. Updated information on the State Library Budget Cuts



i. The Foundation Directory (grant related) will be ending in June
ii. OCLC First Seach will be ending
iii. Brainfuse Help Now will end July 15
iv. Frequency of ILL will decrease to one day a week
e. A decision by the 5™ Circuit Court has been issued: “free speech does not
affect library books”.
f. Ajudge has allowed President Trump to dissolve the IMLS.
g. Tiffany presented a design for shirts for the library staff and board.
h. Patti requested an updated list of all Board Members at next month’s
meeting.
i. Linda discussed ideas of how we can have a better relationship with the
City Council.
VIIl. Public Comments from the Library Director, Library Board, and/or Carter Lake
Citizens (3-5 minutes each)
IX.  Next Board Meeting: July 14, 2025, 4:00 p.m.
X. Adjourn
a. Bonnie motioned to adjourn the meeting at 5:02 p.m. Delbert seconded.
All'in favor.



